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Profile

Message from the Management

The Nagano Bank, a regional bank whose operational 
base is Nagano Prefecture in central Japan, was 
established in 1950. Since that time, the Bank’s staff 
has worked tirelessly to contribute to the prosperity 
of the regional community and win the trust of local 
residents and businesses.

In line with these efforts, the Nagano Bank has grown 
steadily, with the number of offices as of the end of 
March 31, 2018 reaching 53 within Nagano Prefecture 
and one in Tokyo. Total deposits stood at ¥1,013 billion 

(US$9,542 million) and total assets at ¥1,077 billion 
(US$10,144 million).

In March 1997, the Bank’s stock was listed on the 
Second Section of the Tokyo Stock Exchange. The 
listing was upgraded to the First Section in September 
1998, and a private placement of stocks was carried 
out in 1999 to further bolster the Bank’s capital ratio.

In this way, we have been steadily laying the 
cornerstones of a strong business structure.

I would like to express my appreciation to all stakeholders for their patronage and loyal support of Nagano Bank. 
We have published this report to provide stakeholders with a deeper understanding of the Bank’s operations and 
an easy-to-understand explanation of our business results and business initiatives for the fiscal year ended March 
31, 2018. We hope you will take the time to read this report and find the information to be useful.

Based on our new medium-term management plan, which got under way in April 2016, this will be an important 
year as we move forward to the next stage. Through our financial services business, we aim to establish ourselves 
as the number one bank for our four key stakeholders, namely our (1) customers, (2) shareholders, (3) employees, 
and (4) the community. We will make every effort to expand our business and further improve management  
efficiency, with employees and executives working together to achieve our vision toward becoming a bank that  
is indispensible to and chosen by customers, as well as serving as the “mother bank” for Nagano Prefecture.

The environment surrounding the Bank is becoming increasingly harsh due to the continuation of the Bank of 
Japan’s “quantitative and qualitative monetary easing with yield curve control” in addition to a further decrease in 
lending rates and a decline in securities investment yields. Meanwhile, from a medium-to-long-term perspective, 
ongoing low birthrates and the aging of society as well as a shrinking population are leading to a shortage of  
successors, mainly for small- and medium-sized businesses, in addition to a rising number of businesses  
suspending or closing business operations due to a shortage of employees. As a result, this is spurring concerns 
about a decline in the region’s economic vitality. To overcome these circumstances in the business environment, 
the Bank has formulated the medium-term management plan as well as a long-term management plan previously 
and all executives and regular employees of the Bank will make their utmost daily efforts in carrying out our  
business.

In working toward these objectives, we ask for your further support and patronage.

July 2018

Isao Nakajo, President



As of March 31, 2018 and 2017Non-Consolidated Balance Sheets

Millions of yen
Thousands of
U.S. dollars

2018 2017 2018

Assets
Cash and due from banks ............................................  ¥     43,829 ¥     37,090 $     412,554 

Call loans ...................................................................... 30,000 65,000 282,379 

Trading account securities ........................................... 0 0 0 

Investment securities ................................................... 389,080 390,171 3,662,279 

Loans and bills discounted .......................................... 596,118 585,445 5,611,051 

Foreign exchanges ....................................................... 604 790 5,690 

Other assets ................................................................. 13,165 3,200 123,922 

Premises and equipment .............................................. — — —

Tangible fixed assets .................................................... 10,006 10,691 94,192 

Intangible fixed assets .................................................. 799 990 7,527 

Prepaid pension cost ................................................... 591 607 5,568 

Customers’ liabilities for acceptances and guarantees ... 1,475 1,389 13,887 

Reserve for possible loan losses .................................. (7,880) (8,902) (74,177)

Allowance for investment loss ...................................... 0 0 0 

Total assets ......................................................... 1,077,791 1,086,474 $10,144,876 

Liabilities and net assets
Liabilities

Deposits ....................................................................... 1,013,844 1,015,963 $  9,542,960 

Negotiable certificates of deposit ................................ 0 0 0 

Call money .................................................................... 0 0 0 

Borrowed money .......................................................... 1,093 1,294 10,290 

Foreign exchanges ....................................................... 0 0 3 

Bonds payable ............................................................. 2,965 2,965 27,908 

Other liabilities .............................................................. 3,013 6,526 28,369 

Other reserves .............................................................. 3,562 4,779 33,533 

Acceptances and guarantees ....................................... 1,475 1,389 13,887 

Total liabilities ..................................................... 1,025,954 1,032,918 9,656,952 

Net assets

Common stock ............................................................. 13,017 13,017 122,529 

Capital surplus ............................................................. 9,681 9,681 91,125 

Earned surplus reserve ................................................. 3,426 3,426 32,248 

Other retained earnings ................................................ 17,886 16,613 168,362 

Total valuation and  translation adjustments ................ 8,533 11,538 80,322 

Treasury stock .............................................................. (813) (845) (7,658)

Subscription rights to shares ....................................... 105 126 994 

Total net assets ................................................... 51,836 53,556 487,923 

Total liabilities and net assets ........................... ¥1,077,791 ¥1,086,474 $10,144,875 

Notes:1. Japanese yen figures are expressed with amounts under one million omitted. Accordingly, breakdown figures may not add up to the sum totals given.
2. U.S. dollar amounts represent translations of Japanese yen at the exchange rate of ¥106.24 to US$1.00, the prevailing rate on March 31, 2018
　 (the last business day of the term).



For the years ended March 31, 2018 and 2017Non-Consolidated Statements of Operations and Retained Earnings

Millions of yen
Thousands of
U.S. dollars

2018 2017 2018

Income
Interest on loans and discounts ..................................... ¥   8,830 ¥   9,421 $  83,118 

Interest and dividends on securities ............................... 3,966 4,643 37,339 

Interest on call loans ...................................................... 3 4 30 

Other interest income ..................................................... 27 40 261 

Fees and commissions ................................................... 1,068 1,091 10,053 

Other operating income ................................................. 1,156 1,533 10,888 

Other income .................................................................. 3,427 974 32,266 

Total income ........................................................ 18,481 17,709 173,959 

Expenses

Interest on deposits ........................................................ 331 591 3,116 

Interest on call money .................................................... 0 0 0 

Other interest expenses ................................................. 79 148 747 

Fees and commissions ................................................... 1,606 1,543 15,121 

Other operating expenses .............................................. 2,137 196 20,118 

General and administrative expenses ............................ 10,945 11,232 103,023 

Other expenses .............................................................. 1,121 1,017 10,553 

Total expenses .................................................... 16,220 14,730 152,681 

Income before income taxes .......................................... 2,260 2,978 21,278 

Provision for income taxes ............................................. 396 991 3,729 

Deferred income taxes ................................................... 82 (137) 780 

Net income ..................................................................... ¥   1,781 ¥   2,123 $  16,768 

Notes:1. Japanese yen figures are expressed with amounts under one million omitted. Accordingly, breakdown figures may not add up to the sum totals given.
2. U.S. dollar amounts represent translations of Japanese yen at the exchange rate of ¥106.24 to US$1.00, the prevailing rate on March 31, 2018
　(the last business day of the term).
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As of March 31, 2018 and 2017Risk-Managed Loans under the Banking Law

Risk Management System

Risk Management System Organization

Millions of yen
Thousands of
U.S. dollars

2018 2017 2018
Loans to legally bankrupt borrowers1 .......................................... ¥      757 ¥      858 $     7,134
Loans with repayment in arrears2 ................................................ 16,941 17,627 159,467
Loans repayment extended for more than three months3 ......... — — —
Loans whose terms have been eased4 1,314 1,552 12,371

Total ....................................................................... ¥ 19,014 ¥ 20,038   $ 178,973

Notes: 1. Loans to legally bankrupt borrowers refer to loans for which the accrual of interest income for accounting purposes is no longer recognized, and at the same time where the 
obligor is the subject of legal proceedings under the company rehabilitation law, the bankruptcy law, the civil rehabilitation law, or the commercial code; and/or where the 
obligor’s bills are barred by clearing houses.

2. Loans with repayment in arrears refer to loans for which the accrual of interest income for accounting purposes is no longer recognized, other than those falling into 
the category of  “loans to legally bankrupt borrowers” or loans on which the receipt of interest has been waived in order to provide support for the obligor in corporate 
rehabilitation efforts.

3. Loans repayment extended for more than three months or more refers to loans for which payments of principal or interest are delinquent by three months or more, as 
calculated from the day following the contracted payment date, but that are not within the scope of loans to legally bankrupt borrowers or loans with repayment in arrears.

4. Loans whose terms have been eased comprise loans for which lending conditions have been relaxed to promote the financial rehabilitation of obligors in distress, such as 
reduction of the original interest rate, forbearance of interest payment and/or principal repayment, waiver of claims, and similar measures that are outside the scope of the 
categories of  “loans to legally bankrupt borrowers,” “loans with repayment in arrears,” and “loans repayment extended for more than three months or more.”

5. Japanese yen figures are expressed with amounts under one million omitted. Accordingly, breakdown figures may not add up to the sum totals given.
6. U.S. dollar amounts represent translations of Japanese yen at the exchange rate of  ¥106.24 to US$1.00, the prevailing rate on March 31, 2018 

(the last business day of the term).

We position comprehensive risk management as one of our top-
priority management tasks from the viewpoint of maintaining 
a sound financial position and improving the Bank’s earnings 
structure. Consequently, we are engaged in ongoing efforts to 
further strengthen our comprehensive risk management system.

The main categories of risk to which financial institutions 
are exposed include credit risk, market risk, liquidity risk, 
and operational risk. The Nagano Bank has drafted full in-
house regulations relating to risk management, has set up an 
organizational system to optimize risk management, and has 

clearly delineated the spheres of authority and responsibility of 
staff at each level of the Bank’s hierarchy. Moreover, to monitor 
the effectiveness of the Bank’s risk management, we conduct 
our own internal audits, under supervision of the Head Office 
Auditing and Asset Auditing departments, as well as external 
audits carried out by the Bank’s accounting auditor.

Furthermore, we have strengthened our risk management 
system by establishing a Risk Management Section within the 
General Planning Department to exercise centralized control 
over all the Bank’s risk management activities.



As of March 31, 2018

As of June 30, 2018

As of March 31, 2018

Corporate Data

Board of Directors

Service Network

NAGANO 
PREFECTURE:
53 Offices

THE NAGANO BANK, LTD.

Head Office
Address: 2-9-38, Nagisa, Matsumoto City, Nagano 390-8708, Japan

Phone: +81-263-27-3311

TOKYO:
1 Office

Founded: November 1950
Paid-in Capital: ¥13,017 million
Number of Employees: 673

President  
Managing Directors

Isao Nakajo
Akio Shimizu
Yoshinari Maruyama
Hitoshi Nishizawa
Hirofumi Uchikawa

Directors Masayasu Kondo
Koichi Osawa
Masanao Watanabe
Sayuri Uchikawa
Keizo Futatsugi

Standing Auditor 
Auditors

Masumi Tsukada
Mika Godo
Hayato Todoroki
Seiichiro Furihata

Head Office Address:  2-9-38, Nagisa, Matsumoto City,  
Nagano 390-8708, Japan

 Phone: +81-263-27-3311
 URL: http://www.naganobank.co.jp/
 Email: enagagin@naganobank.co.jp

Tokyo Branch Address: 2-12-6, Uchikanda, Chiyoda-ku, 
   Tokyo 101-0047, Japan
 Phone: +81-3-3258-6351

 Address: 2-9-38, Nagisa, Matsumoto City, 
   Nagano 390-8708, Japan
 Phone: +81-263-27-3311
 Fax: +81-263-28-6550
 SWIFT: NAGAJPJZ

Number of Branches Nagano: 53 Offices
 Tokyo: 1 Office
Money Exchange Offices 11 Offices

Securities & International 
Department


